Mid-Winter Agenda
January 18-19, 2025
Austin, Texas

Saturday January 18, 2025

8:00 AM Registration

9:00 AM ALAMIS/Website Training

11:30 AM Recess for lunch

1-4:00 PM Leadership Committee

8:00 AM Joint Memorial Service

9:00 AM
Call to Order
Advancement of Colors
Invocation
Pledge of Allegiance/Preamble
POW/MIA Chair Cover

Greetings

Sunday January 19, 2025

M’Lisa Nieman, Department Chaplain

Sharon Phelps, Department President
Lupe Barrera, Department Sgt at Arms
M’Lisa Nieman, Department Chaplain

In Unison

Lupe Barrera, Department Sgt at Arms

Tom Marty, Department Commander

George Alva, Detachment Commander

Introductions

Guest Speaker
Convention City Report
Ways and Means Report

Membership Committee

Myrtle Johnson, 8240 Chapeau Departmental

Vicki Pollard, Distinguished Guests

Cheryl Shine, Southern Div Nat Vice

Leigh-Anne Stewart, Department Vice President
Cat Perry, Chairman

Shay Kuehner, Chairman

Announcements of Candidates for Department Office 2025-2026

Announcements
Benediction
POW/MIA Chair Cover
Retirement of Colors

Adjournment

Tiffany Troxclair, Department Secretary
M’Lisa Nieman, Department Chaplain
Lupe Barrera, Department Sgt at Arms
Lupe Barrera, Department Sgt at Arms

Sharon Phelps, Department President



